
It is expected that a Quorum of the Personnel Committee, Board of Public Works, Plan Commission, Redevelopment Authority and Administration 
Committee will be attending this meeting: (although it is not expected that any official action of any of those bodies will be taken) 

 

 
"Menasha is committed to its diverse population. Our non-English speaking population and those with disabilities are invited to 
contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to arrange special accommodations." 

 

CITY OF MENASHA 
Administration Committee 

First Floor Conference Rooms 
100 Main Street 

Monday, February 21, 2022 
6:30 PM 
AGENDA 

 
or immediately following the Common Council Meeting 

 
PER CITY OF MENASHA COVID-19 GUIDELINES, ALL ATTENDEES ARE  

REQUIRED TO WEAR A FACE COVERING 
 
 

A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. MINUTES TO APPROVE 
1. Administration Committee, 2/7/22 

 
D. DISCUSSION / ACTION ITEMS 

1. Parking Ticket Fine Adjustment 
 

E. ADJOURNMENT 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

 

 

CITY OF MENASHA 
ADMINISTRATION COMMITTEE 

100 MAIN STREET 
FEBRUARY 7, 2022 

MINUTES 
 

A. CALL TO ORDER 
Meeting called to order by Chairman Nichols at 8:06 p.m. 

 
B. ROLL CALL 
 PRESENT: Ald. Langdon, Schmidt, Ted Grade, Ropella, Nichols, Taylor, Sevenich 
 ABSENT: Ald. Tom Grade 

ALSO PRESENT: LT. Thorn, CDD Schroeder, DPW Jungwirth, DDE Gordon, DDMO Brown, 
CA/HRD Captain, Mayor Merkes, Clerk Krautkramer 

 
C. MINUTES TO APPROVE 

1. Administration Committee, 12/6/21 
Moved by Ald. Ropella seconded by Ald. Ted Grade to approve the minutes. 
Motion carried on voice vote. 

  
D. DISCUSSION / ACTION ITEMS 

1. O-2-22 An Ordinance Amending Title 7 (Licensing & Regulation), Chapter 2,                      
Article B (Operators’ License), Sec. 7-2-20 of the Code of Ordinances (Introduced by Mayor 
Merkes) and corresponding City of Menasha Operators’ License Policy Guidelines revisions  

Staff gave an overview of the proposed changes to the Ordinance Amending Title 7 (Licensing 
& Regulation), Chapter 2, Article B (Operators’ License), Sec. 7-2-20 of the Code of 
Ordinances and corresponding City of Menasha Operators’ License Policy Guideline revisions. 
 
General discussion ensued on approval process efficiencies, business owner concerns, and 
Police Department recommendations. 
 
Moved by Ald. Sevenich seconded by Ald. Ropella to recommend to Common Council 
approval of O-2-22 An Ordinance Amending Title 7 (Licensing & Regulation), Chapter 2, Article 
B (Operators’ License), Sec. 7-2-20 of the Code of Ordinances and the corresponding City of 
Menasha Operators’ License Policy Guidelines revisions.  
Motion carried on roll call 7-0. 

 
E. ADJOURNMENT 

Moved by Ald. Ropella seconded by Ald. Ted Grade to adjourn at 8:24 p.m. 
Motion carried on voice vote. 
 
Haley Krautkramer 
City Clerk 



City of Menasha ● Police Department 
Police Chief Timothy J. Styka 

tstyka@ci.menasha.wi.us 

430 First Street ● Menasha, Wisconsin 54952-3143 ● Phone (920) 967-3500 ● Fax (920) 967-5145 
www.menashapolice.org 

 

 

 
 

 
 
To:  Member of the Administrative Committee 
 
From:  Tim Styka, Chief of Police  
 
Date:  February 15, 2022 
 
RE:  Parking Fines   
 
 
BACKGROUND 
 
Periodically we benchmark with other communities to see if our parking ticket fines are 
comparable to others in the area. The last time the City made an adjustment to the fines 
was in 2017 when we went live with the new T2 Parking System. As we discussed in our 
2022 Budget Hearing, because five years have now passed, we have once again 
reviewed our parking fines and offer the following recommendations for changes. 
 
ANALYSIS 
 
In a review of other communities parking ticket fines we have identified three areas of 
opportunity.  

 Increase all regular violations from $10 to $15. The regular violations include all 
parking violations with the exception of boat launch, handicapped and overnight 
parking violations.  

 Increase summer overnight parking from $10 to $15 as well (winter would remain 
at $25). 

 Implement an escalation of $5 per violation for the same offense over a one year 
period of time, maxing out at $20 plus the fine for the 5th and subsequent 
violation(s). Currently, the escalation is $5 for second and subsequent violations. 
The schedule would be: 

o 1st Offense the fine amount 
o 2nd Offense the fine amount + $5  
o 3rd Offense the fine amount + $10 
o 4th Offense the fine amount + $15 
o 5th + Offense the fine amount + $20   

 
The increase to $15 as described above is within the range of other municipalities ($10-
$48). The escalation of fines is not universal in the area. The recommended change 
would put Menasha in the middle of what other municipalities are doing.   
 
 
FISCAL IMPACT 
 
Based upon an average of the past 5 years of violations, the recommended changes 
would increase the penalty fines by $3,000 for an increase to the “regular violations’ and 



$5,500 for the summer overnight violations. A change to the escalation system is a little 
more difficult to put an estimate on as we would predict that the more expensive tickets 
would be an incentive to not have multiple violations. Last year we had 157 vehicles with 
three or more violations with a total of 643 tickets being issued.   
 
      
RECOMMENDATION 
 
It is the recommendation of the Police Department to increase all regular parking 
violations (as defined in the Analysis section) from $10 to $15, summer overnight 
parking from $10 to $15, the escalation system to $5 per violation for the same offense 
over a one year period of time, maxing out at $20 plus the fine for the 5th and 
subsequent violation(s).   


